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TH 1 GIAN N |1 DUNG TH CHI N
CHU NB
7h30 - 8h00 BTC

6n ibiuthamd ihi, ki mtrat cachc
6ng, nhn tai li uva phiu bi u quyt.

08h00 - 08h45

KHAIM C IH |
Tuyén b khai mc.
Gi ithi uthanh phnthamd !
Baocaoktqu ki mtrat cachc 0Ong"#$
%
Théng qua danh sachoan Ch t ch, Ban th ky

Ban kimtrat cachc

o6ng78 /

Ch ta(Ch tch

i h i, Ban ki m phi u&'() *+, - H QT))9
A 0l
Thoéng qua ch ng trinh i h i, Quy ch lamvic
ti ihi&, k12,3456
CH NG TRINH IH |
08h45 - 10h10 Baocdaohot ngcaH QTnm2019 Ch tchH QT
H<=>() 7@QA# 09
Baocaoktqu hot ngkinhdoanhmm 2019 |1 ng G
va k ho ch s nxu t kinh doanh nm 2020 IBK
5 <=>BC@A?$%"# :;:; >DEFG
HI"#
B&o cao kim soat ca Ban kim soafr8/
278"# Tr ng BKS89
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Théng qua cacttrinhcaHi ngquntr & Ch tchH QT

() LMN+ 09

1. T trinh théng kt qu hot 6ng kinh doanH
n m 2019 va bao cao tai chinh ki toan nm
2019;

&' ;<= >BCOP@A$WMN+Q ;<=

>RHST"#

2. T trinh thdng qua ph ng an phéan phi | i
nhu n.

UVWXYZMN+

3. T trinh phé duyt thu lao H QT, BKS nm
2019 va mc thu lao ca H QT, BKS nm
2020;

<= >[3\]() ?*_"aMN+

55 >781 ]() ?be”_MN

+

4, T trinhthéng quavicl achn nv kim
toan BCTC 2020

&' :::; >deRHDEST"#?+fMN

+

5. T trinh thdng qua K ho ch sn xut kinh
doanh nm 2020

MN+&' :;:; >BCOgHI

10h10 - 10h30

Gi i lao hijk
10h30-10h40 _ _ Ban k mphi u
Cong b ktqu ki m phiuD d0$% o/
10h40-10n50 | Thong qua bién  ih i, Ngh quyt ihi Ban th ky
& ,mn, -
10h50 - 11h00
TuyénbB mc ihi,o Ch t apqg

CONG TY CP G CH MEN CHANG YIH

™. H | NG QU NTR
CH TCH

CHEN HUI ZUN
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BAO CAO
HO T NGC AH | NG QU NTR N M 2019
2019

Kinhth aquyc 6ng
Th atoanth ihi

Téithay mtH i ng quntr Céng ty CP gch men Chang Yih xin trdn ng bdo cao ih i
ngc oOngv tinhhinhhot ngcaH QT trong nm 2019 nh sau:
2019 I'#$

ILNH NGNETN IB TC AK TQU HO T NGTRONGN M:
l.

1.BAOCAOHO T NGC AH QTN M 2019

1. 2019

1.1 Cacchtiéu t c: theo bao cao ca Ban i uhanh

1.1

N m 2019 cngnh cacn ctrénth gi i, VitNam atriquanhiubin ngbtlichos
phat tri n kinht. Ch s CPI binh quan 2019 ng la 2,79%, tngtr ng GDP t 7,02%. Bén ah

6las bin ngcagidc nguyénvtli u, t gidngoit, lai sutngan hang...a tac ng

mnh nktqu hot ngkinh doanh ca cac doanh nghp.

2019%&'()*+, -'./0123456789:;1< 2=>* 2019 ?
@ABCDE 2.7 7.0F GDPGH>I4JKLMNOP'QR'R S .TUV
IWVX Y Z[>

Du ngtr ctinh hinh kh6 km chung, nhngvis n | ckhéngngngca ing canb
nhan vién, chin I ¢ kinh doanh vngvangcacplanh ovas ngh catoanth ¢ 06ng,
Congty C phin G chmen Chang Yihag & t c¢cnhngthanhqunht nhtrong nm 2019.

\|*_*"a bcde&'*fghijkimn  %o0j)fgp%1Wq

rr 2019 S tu vwx>
VT: ng
Cac ch tidu K ho ch Th chin T | hoan thanh k
2019 2019 ho ch
Snl ngsnxut 2.000.000 rh 2.069.997 h 103,50%
Doanh thuwy 240.000.000.000 255974.615.996 106,65 %
L i nhu n sau thu z{:| 2.000.000.000 (13.306.033.784
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Hi ngquntr Congty &c g'ngph n uth chinthanh cébngnmgchtiéuma ihic
o6ng th ng nién nm 2019 ra, tuy nhiendoph im tv itinh hinh Im phat bi giac nhiu

lo i nguyén - nhién ut li u khéng ngng t ng cao, mt khac la s giat ng s ¢ nh tranh ca cac

Céongtygchmenkhacaag @ nhh ngrtln nhot ngsnxutkinhdoanh cacong ty.

Hmwx~e€ 2019« f,...'t;56JKL -
KL MN"€%.?@AB Z[gSMN*9<PM'E se'Ze » *.
“ ~Z[4 V'e3- >

M cduvy, Cobngty a khéng ngng timkim nhng ngun nguyénliusnxutvigiac hp
ly co6th thayth ¢, ngthic ngtichcctrao i, th#a thunv icac nha cung ng nt$m
gi mgidthanhsnxutt O c6th h gia ban ca cac sn phmn.

Béncnh 6,H QTtngc ngvic i uhanhqunlynib vakim soattai chinh Céngty, c
g'ng &l ¢ t c | inhu n cao nht cho Cong ty.

—tu 2019 f,..>™3'feT?@AB ! DL
MOP Z[u 1W3- !>cee , 92Y j¢ JLE 0¥ s|
§'©%«-O-®&LMN>E , HG ez )y ! mtu

%o»Va:1o>

1.2. Cachot ngchinhcaH QTn m2019:
1.2 2019

N m2019,HQT &t chc7cuchp nhKvabtth ng,t chclyykinb$ng
v n b ncéac thanh viéen HQT ch o tr cti pcho tng gidm c va cac thanh vién Barni u
hanh tri n khai th ¢ hi n nhi m ( SXKD 2019.

2019' 01%¢ 7A AAAAA A9/EC AYE WE Ee
Ei'Cgil¢eliDwESN 20193-1WO">

Vim(ctiéucngc nil c,to aphattrinv ng chcnhngnm tip theo, khhing
nhth nghiudatrénchtl ngsnphtm, H QT cung BH th ng xuyén ch o, giam
sat va néu cao y tke tuan th ¢ a toan th CBCNV trong t ch ¢ th ¢ hi n nhim ( SXKD
tngb cxadc nhnngl c,khng nhth nghiuCoéngtyticacthtr ngtrng i m.
E40°230£*0#" O x@UUs 2=00'Y;-PRa4aAP
a' <[IDAACg'aasv38A Eae Ec'@é¥eN3-1WwO
"eAemi*figOén pa>
K tqu : Céngty &th c hi nthanh céng vic thay itoandinmé hinhqunlyvih
thngc ch,quychphuhp,tipttccngc nil c,kjng nhth ng hiuCéng ty ti cac
th tr ngtrng imng ilao ng cé vic lam va thu nhp n nh trén 9 triu
ng/ng i/thdng (trong &6 thu nhp binh quan nhén sgian tip t trén 13,3 triu
ng/ng i/thdng); Cong ty ludn thhi ntrach nhimcao iv ic ng ngthéng qua cac ho
ng xa hi c cac cp chinh quyn &nh gia cao, th ng hiu g ch men cao @ Kis-Rex
ckhng nhvalan#atréncac abanhot ng.
‘0% 26006 6++gU'WxeN4+¢CUl e7i'B0L |

kO°'*i1id04aA4 Payp> A Vey 6 900 ./ p/
Zx' E Oy 6 1330 ./ p ! ?6 “AT
Yo o} Y u4od Yae M"Y Kis-Rexeba u4dA'i*

1w 2 >

1.3.Céng thc gihmsatha ngc aTG vaBan i uhanh:
1.3

H QTto iukinthunlinht Tnggidm cvaBaniuhanhtchcthec
hi ncé hiuqu nhimy c aminhtheo i ul Céngty, Nghquyt ihi ngc 6ngva
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Hi ngquntr.Banhanh mi/sfa i, b sungh th ngquych,quy nhnib Cbngty
toc ch hot ngthéngsut,hiuqu t nghahv c SXKD ca Coéngty.

Eil1¢elD,84» : ( 7\ o
" As fO”> #2$/%&1 '( 4 guBgu ) '(* VT
*3— Af * @+ A - 6>

Ch tchH QTthay mtH QT &ath chinnhimy ch o, giam satth ng xuyén

T ng gidm c va Ban i u hanh trong vic th ¢ hint ch c tri n khai th ¢ hi n cac Ngh
quyt, Quyt nh,cacvnbnch ocaH QTtheoquy nhti iul Cbéngtyvacéac
quychquntr nib & ban hanh.

H Ti4aCgeaaile-iip O™ (el
At A I «28+¢gUxCA 2 0>

ivinhngvn quantrng, H QT tham khoy kin ca T ng Gidm ¢, Ban
i uhanhtr ckhiquyt nh tos thngnhtcaov ch tr ngvagiiphadpt chc

th ¢ hi n.
T1~ 23 ' * " A& 45 [1¢17ip Elée 67 =~ 89 ¥

No
2.CH NG TRINHCONG TACN M 2020:

Theo nhh ngchinl cphattrinCéngtynm?2020& ¢ ihi ngc 6ng
thdng qua, cn ¢ tinh hinh kinhtth tr ngva i ukinthct,nngl ccaCoéngty, nm
2020, Hi ngquntr ch o Ban i uhanhthc hi ncac nhim \ tr ng tdm ¢ th nh
sau:

< => 2020 2=qr' < i8l< 2 0( - @ le

ém' A * 2020Cg TiDTI#i1O"$

2.1. Hoan thanh céac chtiéu k ho ch:

2.1 "#$
Th chin K ho ch
Cac ch tiéu nv tinh 2019 2020

Snl ngsnxut m2 2.069.997 2.400.000
Doanh thuwy Tr. ng 255974,62 250.000
L inhu n sau thu z{:| Tr. ng (13.306,03) 3.000
Fut Tr. ng 1.100 4.000
N p ngan sach nhanc Tr. ng 6.100 4.000
Thu nhp binh quéan! ung i Tr. ng/ng i/ 9,70 9,50

’ thang ' '

2.2.Nh ng m ctiéu,ch ngtrinhho t ngchinhn m 2020:
2.2 2020 $

a.C cuthanhviéen clpHi ngquntr,quy hochvaxdaydng ing k cn
H QTconnglcquntrtt.
a. BC wE'p'U De¥% + A E FG' H 1JK ¢émh

i>
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b.Tngc nggidmsatnngl cth cthinhimy vanngl cgiitrinhcaBan iu
hanh va ing canb ch cht Céng ty trong trin khai th ¢ hi n va hoan thanh Kho ch
s n xu t kinh doanh nm 2020 & ¢ théng qua.

b. O°aalip 8~ L 3is MwO => 6 20203-1W  ND ¥-N
O"éme 2 =+

c. Tipt(cduytriva%y mnhch ngtrinhcngc nil ¢c,kihng nhuy tin, th ng
hi uCéngtydatrényut chtl ng,antoanvsinhlao ng,nnglct chcthchin
va cbng tdc bo hanh, botrisnpfn,to a tm(c tiéu phattrin Congty nhngn mti p
theo.

c.Ok Pj» QR SND '(G°ZBOL'Y;Race T U3V W

ém“aA XY pa 6% '-P PZ 'E-€ [ “O 2=,..0U4
m>

d. Kimsoathiuqu cacrirotr ngyutrongtrinkhaithc hinK hochsnxut
kinh doanh 2020 @ T ng gidm c va cac thanh vién Ban uhanh t nghhhvcsnxut
kinh doanh ca Céng ty.

d* 3—elW Af x ~\ =1li1¢-TTDWE, f

] 2020y NDA 8" O >

e. Ra soat,anh gianngl chot ngsn xutkinh doanh t ng Hnh v c; gidm séat
va anh giakh nngthchinchinl c phattrin Coéngtytrong giaiontivaco i u
chnh phu hptrinh H C théng qua.

eab « cd Af * x3—©V ém dae ¢ * [ e ¥A2N
2=qr ém"T Ri6e f &g => >

f.Bo myvicapdngthanhcong!y valién{ccacc ch,quych & ban hanh
va h th ng cac quy trinh trén nguyéhctminh b ch, ngha \( gi i trinh va tinh trach nhim.

f.é6*gh J/ Oif wx Mé& k k~i02 $ O+egu() )7

Trén aylabdocdokqu hot ngcaH QT Cbngty nm2019. H QT kinh trinh i
hi ngc ©6ngth ngniénnm 2020 ca Codng ty ¢ phl n g ch men Chang Yih théng qua.

(on 2019 0 > m 2020
26>
T™M.H | NG QU NTR
CH TCH
CHEN HUI ZUN
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BAO‘CAO K TQU S NXU TKINHDOANHN M 2019
VAK HO CHS NXU TKINHDOANHN M 2020

Ban giam ¢ Céng ty ¢ ph n g ch mem Chang Yih xin tran tig bdo céo tinh hinh kqu s n
xu t kinh doanh nm 2019 va kho ch n m 2020 nh sau:
!

. KHOKH NVATHU NL |
1. Kho kh n

- Thtr nggchmenhinnaycungdv tquacu.
"HE%&'()* +,-./!

- CoOnhiunhamayshxutgchmi ivaohot ngtikhuvcMinBcva cxaydnggn
khu nguyén vt li u.
0# "12342#5 6789:;<#=>7/!

- Cobngty con nhu hang tn kho sn xutt cac nmtr c nén gia thanh cao va phx ly s hang
t n kho nay.

?@ AB 12CDES8'FGHIJKL MNCD/!

- Giagchnhpkhut n ,TrungQucvamts n cChauArh ngiagchtrongn c.
OP?QR8STUVWXYTZ[T\| ™ /!

- Ngunvnlu nghb thuhpdohangtn kho nhiu va hn mn ¢ vay ngan hang khéng cé.
ab12DCEUcdefg 8hijkimnop/!

2. Thu nli

T chiclib may, chuyn i, xay d ng va hoan thin cac quy ch, #cbitlaquychv qunly
ch tl ngtoan Cong ty, tth khaithc hinvatng c ng céng tac qun ly, gi m gia thanh sn ph m.
gr stulvw xyzRu{|G}~e €eu,f! ,...ut12}HI/!

Cacd an wut hin ihodc shvtchtkdthutchoCéngty,tngc ngnnglc abt
u c tri"n khai mnh m&

1f "%0S<(E sZee""J120—]!

S n phm mang th ng hiu “KIS” ¢ a Cbng ty la sn phm cao cp a c ng itiéu dung
trong N ¢ va ngoai n ¢ 6n nhn. | —™%2}aele2}ulZYT\ jCE£a¥!
8

Th nghiugchmenKisd c¢nhiung itinnhim.B mayt chicvat duyt chhcca
Coéng ty ¢c6 nhiu thay i, cac quy ch c ra soat i u chnh theo h ng minh bch, h p ly. Phong
cachquntr mi ¢ xay d ng va hinh thanh trong CBCNV Céng ty.

M KIS ©*a«Y---E®@ #°+8| #r23t 2’y E-8€,2
°» /I Yivs¥s'¢ 8}JAA2JAAAZIAECEES0. E'SELIN
L@/
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II. TINHHINHHO T NG S NXU TKINHDOANHN M 2019
2019 :
1. Tinhhinhsnxu t

Ho t ng chinh ca céng ty trong nm la sn xu t va kinh doanh caol i men va gch n%
thu ttrangtrichtl ngcaoC th":

iM NOO #00O0OkxG12@N "UAUJ~UE "sUU !
- Congtacqunlychtl ngsnphm: aylaviclam hang ngay, nhin chung Phongaku t cé
nhiutinb hntr cnhng" lamtthnnacncés tphav cachlamvaco ing) k¥s
chuyén nghip, am hfu v cbng vic nha may.
- «2}~Y#,... MGbPR,...8Va<«E * [i)"J4844a# a8ia
2ecze€689¢€ VEii#,1i8ads,3,,.../!

- N m 2019, nnkinht trongn ccob ckibis c,thtr ngtiéuth snphm mlén so vicéc

nmtr c,nhiud anxady dng kibi ngli aylac hicho Cbéngty tham gia. Cc u ad ng
snphmsnxutgch plat amanglil ith choCéngty, ngthit ouytinlntrénthtr ng
v ith ng hiuKIS.

- 8ficeT\ 00%A082}$%-N-EASE:+@'0ZS,8hiM

xGOO 30/&b "#2}aNOOGSEUY8Apl — ™% 2}cele

2}

- i ng) Phong Kinh doanh& c6 b c tr$ ng thanh hn, trong 6 vi ¢ phan t theo nhém :
ph m chuyén nganha phat huy hiu qu lam vi c.

- 601# -N-"J48 S ri2} wer 6 oa/!

- Cobng tac qun ly may moc thi b: Nha may hot ngnmth 12 nén gn nh may méc thit b

Xu ng ¢ p, h h*ng th ng xuyén. Hin nay khau nay cta lam tt, khéng hiu qu . Céng ty luén

quantam xay dngl cl ng ing) can b k¥hu t va cdng nhan tay ngtcao nay nhng con phi

chnchnh, aotol i. N m2019thts | uykhédu quantmgnay" thitb mbovnhanh n
nh, an toan hn.

- oZs ... ,30k# 'FoZ E a8b 1)8M (Ga
a#8 # V 16%o #<«E TUE,, #-Y q0rz8q0
/ # qM (oo Zd .8 /!

- Congtactchiclao ng: B may qun ly phdng ban nghp v cspxpliphuhpvimb
hinh hot ng, ngay cangn nhvahiuqu h n.Canb v n phong a tr$ ng thanh, lam chcbéng
ngh va lubn sang to trong cong vic, cong nhan lao ngtr ctip n nh va tay nghngay cang
nang cao.

- K,... 3re _dgr#’i abk !I" 8. ,8:J | #

#,* $ Easi,...S %& #@EU '( 8, ) L * UaN- + kel

- Cobng tac tai chinh: Phong Koan ach ng, linh hot &p!ng nhucu v n ngay cang cao
c a Cbng ty,#t bi t cbng tac bao cao tai chinh vd'ki soatnib cénhiuciti n,kpthihiu
qu .

T . /0 8106 23 Im#0.8{|G - \ 4 zEce
5y8p /!

- Cobngtacqunlyvtt uvao: Trong nm qua a hoan thanh nhimv,ch  ng cbng vic vato uy
tinvikhachhanghnch vicchmtin snxutvichmvtt . Tuy nhién cn thay i cach lam,
phan congthémnhnv " qunlyvtt , pH tung thay th, cdng ¢ d ng ¢ t th n, tranh lang phi, h
h ith chanhtitki mvaqun ly cht ch&
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- 6>, 1, 7 #V *xHat - 8,... 10 Ok8K:I°+ 8 ®9 zab
. §}12 <= /aG8'F 59>0#,..0 "8 E#+ - Ne+z87'8,0
u-ag8 ?@A ¢8 BCDEF 8 GPe/!
!

K tqu s nxu tkinh doanh va tinh hinh tai chinh

K tqu s n xut kinh doanh va tinh hinh tai chinhacéng ty ¢ th' hi n trén Bao céo tai
chinhnm2019 & cki'mtoan(a inhkémtrongtailiu ihi).

12 U ,-HIJK i - L da M3% NI OIEu P>
LAI!
Sau aylamts ch tiéu tomtti GVW Q¢ R
STT Hngmc

C cutaisn

1 Taisndaihn/T ngtaisn$ BI2 STI2 34.62%| 34.62%
Taisnngnhn/TngtaisnUBI2 STI2 65.38%| 65.38%
C cungunvn(%) V't

2 N phitr /T ngngunvnTWX ST I2 85.43%| 109,80%
Ngunvnch s$h(u/Tngngunvn YV ! STI2 (3,65)%]| (3,65)%
Kh n ngthanhtoan (I n) "

3 Kh n ng thanh todn hin hanhjk[ Z 0.76 0,72
Kh n ngthanh toan nhanh k| Z 0.16 0,22
T sutl inhu n#&" (%)
T+ su"'EI i nhu n sau thu/T ng tai sn (ROA) (21.03)%| (5.58)%
\]| Gy STI2»! ' ’
T+su tl i nhu n sau thu/Doanh thu thun”] 0y S_ « (19,89)%| (5,20)%

4 T+ S.l.,l't | i nhun sau thu/Ngun vn ch s$ h(u (ROE) (56.97)%) (14,71)%
ANl dy S YV ' '
T+§.Lf tl inhu ntr cthu /doanh thu thun (19.89)%)| (5.20)%
Ay S« '
T+sutl inhuntr cthu /T ngtaisn”® )iy STI2 (21.03)%| (5,58)%

3. Codng tac qu n ly%&(
a) Céngtact ch c:
+S | ng CB.CNV)™*+

-Hinnaytngs CBCNWI, . 233ng i ,trong O:
-Khigiantip) : 57ng i
-Khitr ctip) : 176 ng i
+Th ih nkyk tH L :,-/0

-Khéng xac nhthihn p ° : 45ng i
-T 1-3nm? Y a : 162 ng i
-D ilnmV : 26ng i
+ Trinh chuyén mon

- ihcEb : 13ng i
-Cao, ng, trung cpEi SScii . 24ng i
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- Céng nhan %thu tZi, . 31ng i
-Lao ngph théngde I, ; 165 ng i
- Thu nhp binh quanl fg : 9,7triu ng/ng i/thangh = iS Sj !

Toan b CB-CNV u ¢ Coéng ty 6ng BHXH, BHYT, HNTN theo quynh ¢ a phap lut.
ctrangb y boh lao ngnh:qu néo,giay bo h, g ng tay, kinh...
k TZ Im €, Chl, nop U q ¢A rsq ¢A t i q ¢/Ap8I
i, u0O w A9 Ayzc AZ!
b. Cbng tac k toan tai chinh: !
- S liuk toan c h ch toan ghi chép r6 rang, tuan thang cac chun m c k toan va Lut k
todn do Nha n c ban hanh.
-0 {} 104 «€ 8 e »u0eUl | aTzz /!

- Sliu uvao, ura ccpnhtth ngxuyén, chinh xac, céng tacch toan y vakp
th i ph n anh ang tinh hinh hat ng SXKD ca doanh nghip.
- {If U, G,B-0#30 #,... ..TE psu 6 JK* i Ok# HI !

- Ttc chiphi u cghinhntrongk.
- hesi %B S /!

- nh k n p bao céo tai chinh, ting ké cho cac cquan ban nganhidng thih n, kpth i.
- TZB < # - LUGE Lp ¢ /!

N.K HO CHS NXU TKINHDOANHN M 2020.

Vimts hp ngkinht Céngty CP gcg men Chang Yiha ky vi khach hang va dbao
tinh hinh tiéu th s n ph m Cdng ty trong nm 2020. Céng ty xay dg k ho ch SXKD nm 2020 nh
sau:

Ze O»A 8 ®9 002}# HI©

12 |

1. K hochhot ngsnxu tkinhdoanh:

Th chin K ho ch

T Céac chtiéu VT n m 2019 N m 2020 Ghi cha
( " . ! 7o
1 | Tngsnl ngsnxut . 2.069.997  2.400.000
2 | T ng doanh thu Tr. 255.974,62 250.000,00
3 |Linhuntr cthu? dy Tr. (13.306,03)  3.000,00
4 | T+l chiac ttcivn iul % 0 0
5 |MuasmTSC — |2 Tr. - ™ 1.370,84 5.000

Thu vacac khonphin p
6 | . Tr. - ™ 6.100 4.000
SU>U Bof
Thunhpvalao ng binh quan
« [ U>e k

- | Lao ng binh quarig k Ng i 215 240
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Thu nh p binh quan CB-CNV /ng/th

N P L mgsj 1| 9700000 9.500.000

N m 2020 kinh tth gi i vatrongn c v.n con nhiu khé khn. Ban Giam c Céngty ara
k hochhot ngsnxutkinhdoanh trén, tr nghpth tr ngsnphmcothay i, khé khn.
Tay theo tinh hinh tlet N m 2020 Ban Gidm ¢ Coéng ty Chang yih xiny kiH QT i uchnhli
k hochchophuhpthct.

i 2z o0UT\oO Y E ¢ [/ 7 . 120k
@8 2}$% YA i¢ #H /£ 12 "o # Hl 8
U e, ¥ oOavw 12 /!

.Ms bi nphdpc b n hoan thanh k ho ch 2020: 2020

- Thay it duy kinh doanh ly th tr ng lam trung tdam. Xac nh | i chi n| c kinh doanh, nh
| is nphmtrénc s$phantichlith c nhtranh ca Congty.

59 "uuli$%oeu/ 8 ‘© U2 —  «~ “2) -l

5 5

<

Nang caonngl csnxut, t ngb ctrang b thém may méc, thib cong ngh m i nang cp
x$ngsnxut mbocéactiéuchunv mbitr ng.
"J12¢—u ® AZ3  ° ulZi 2 sun

- X& nhTmnhin-$mnh-Giatrctldicath nghiu,tngb cxadydngmtnnvn
hoa doanh nghp | ys minhbch,chtl ngvahptaclamnnt ng

- ® 1 EHe " A}lel— ©iE -l

- Cithi nméitr nglam vic, xdy dng ngun nhan Ictheo nhh ng mbochos phat
tri"n lau dai va bn \( ng ¢ a Cong ty.
- 15y,... 2 u —6%0 /!

- T ngc ng codng tac tip th, ban hang. Xay chg mi quan h va cé chinh sach cho khach hang
truy nth ng. Céchinl cc¢ th"*chotngd an,thmchitng it ngkhach hang, xay dg i
ng) va ph ng phap ban hang chuyén nghi ad ng héasnphmvadchv, ap!ngyéucuca
thtr ng.Chnl acacd an mbocéngunvnttmith chin,nfimhnch rirov thanh
toan.

- . f$% 6806/ (. U& XE ®9#° /1 #0U °© 8»v% G
®9 8 Y% +Uii#000 | 82U w- #E ¢ ‘8 23 $%#-/ # AA 8i
.46l A#O# 7 <84z no #Aq /!

Tiptc aototuy'ndng ing) canb qu nly, cong nhanlanh nglcénnglcva o! ¢c,mnh
dnspxph thngliCéngtytheoh nggnnh,chtl ng.
- AA pE . I18<«E, IP89 CEEGEE # EE /!

- C' th" hoéa cac gii phap tit ki m trong toan Cong ty: tiéu haowli u,titkim inn cK'c
v n phong phm,... Nghiénlcu, ut ap d ng cac cong nghm itrong s n xu t ndng cao nng sut
lao ng.-
- Q.w # Eeli IP 8EF 81 UPSBA NEU ¢ (/& + 12d

.8"J k zZO OO0 A4Is0«E/

- T ngc ngmiquanh cht ch&v icac Céngty Xay chg, nv thicong,..." cdnhiuc h itham
gia va phat ttin thém cac khach hang m

- f OO = 8= "8 - # o E# x8 9360® 9 /!

- Timkim, khaithAcnguncungcpvtt uvaochtl ng, n nh,giac h ply.
- & =+ &-Y80O OEE « AU AS6& 6 > UA12 AOP» /!
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- K hochbotribod0Ong may moc tht b lubn ¢ quan tdm va'cth" héa, nim mbo
thi tb lubn c v n hanh tt nh t, an toan.
- A + <Zd 8i OV OWU 2 U

Kinh th a Quy ¢ 6ng!
YPR  Ya !

Vis nll cvatntdmcaban Gidm c,s oankt,nhttric aH QT vatp th' CB-CNV
hy v ng Céng ty Chang Yin nh h n va phat trfin hoan thanh kho chhot ng SXKD nm 2020.
Ze U K ¥ # a-A alu A% AA (/ da 00
-N-6%0A12 xH 12 /1

Trén ay la Bao cao k qu s n xu t kinh doanh nm 2019 va kho ch s n xu t kinh doanh nm
2020 ca Coéng ty ¢ ph n g ch men Chang Yih, kinh trinhiH i ngc ©6ng xem xét,6ng gép y
ki nva cho Biu quyt.

i@G # 12 U 12 8 pa
¥ Gac Aeé ALée |/

Chicttc ¢ 6ng d$c khre, h nh phuc va chic cho snghip ¢ a Céng ty C ph n G ch men
Chang Yih ngay cang phat'tn.

P& h YDBU ii 81i é =N-6%o/!

Xin chan thanh an n va tran tr ng kinh chao.

o0 b i Ooboba !

T NG GIAM Cl&

TR NV N SINH 23
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’ CONGTYC PH NG CHMEN CHANG YIH (CYC)

R (c¥o
a ch: Khu Coéng nghip Nh n Tr ch I, Huyn Nh n Tr ch, Tnh

CHANG YIH ng Nai
i ntho i : 0251 3560770~7 Fax : 0251 3560778~9
Email: changyih@changyih-ceramic.com Website: www.changyih-ceramic.com

BAO CAOC ABANKI M SOAT
T 1 IH IC ONGTH NGNIENN M 2020

-Cnc iul CéngtyC phnG chmen Chang Yih ¢ théng qua ngay 25/06/2007;
-C nc Baocaotaichinhm 2019 a cki mtoan ca Coéngty C ph n G ch men Chang Yih;

-C nc vaoquatrinh hat ng ki m soat trong nm 2019 I"#$

- Ban kim soat Coéng ty cph n g ch men Chang yih kinh trinh i h ic 6ngth ng nién nm
2020 kt qu gidm sat hot ng s n xu t kinh doanh va tinh hinh tai chinhaCéng ty C ph n G ch
men Chang Yih cho nién k t thic ngay 31/12/2019 ntsau :

1%&'()  *+', -
J01"#2 345678 9:
HO T NGC ABANKI MSOAT

Trén c s théngtin,tailiudoHi ngquntr, Ban Gidm c va cac phong ban ck n ng Coéng ty
cung cp. Ban kim soat atri n khai hot ng vathc hi ncac céng vic sau
;<=>"2. @A2 BCD6EFGH?IJFK: 1%&' LMNO"#PQRST
uvw

- Bankimsoat al p k ho ch, xay dng ch ng trinh céng tac va phan cébng nim v ¢ th
cho t ng thanh vién, trin khai ki m tra giam sat th ng xuyénmihot ngcaCoéngty. nhk tin
hanh kim tratr cti p, c th

- 1%&'XY Z[\]ST "P_"abc&6d3[.eLMfg 6"#S
T:hiLMjkfg:

- Kimtrarasoatli iul T chcvahot ng,cacquychquy nhqunlynib &ban
hanh; co6 y kin éng gbp, gép y vcac quy ch ban hanh mi ¢ a Cong ty.
LMfg 6lmP"#no?pq?rCs@phtuv wx 6yphEFz

- Kimtracact trinhcaT ng Giam ctrong cong taci u hanh sn xu t kinh doanh;
fg|.@6}~)€../01s@STr:
Ki m tra qua trinh thc hi n cac NghquytcaHi ngquntr v victhchincac Ngh
quytca ihi ngc ongth ngniénnm 2019.

- fg$ QR=>6,f,QR e *+6,f:

- Thamd caccuchpcaHi ngquntr, ngthicngconhngykin 6ng gop, xay
d ng...t=>'61 "f["%eEFS<z{:

- Hang quy thc hi n th'm nh béo céo tinh hinh tlt hi n k ho ch sn xu t kinh doanh, bao
cdo tai chinh, bdo cao gn tr ¢ a Céng ty.
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- aELMg 6./01Z9?+979:

- Ki mtra, anh gia cac quy trinh ting y u c a Céng ty, nm phat hin nH ngr i ro ti m tang,
nhi ngthiusot,t 6 xu tnh ngkinnghvagiiphap phu hp.

- [*» 6B'S™’[+—"VO™S]> EFz{Pce,*Z:

. BAOCAOTH M NHC ABANKI MSOATN M 2019:

- Cobng ty CP gch men Chang Yih la cong ty c¢ thanh |p theo Giy chng nhn ut s
472033000269 do sBan qun ly cAc KCN ngNaicpl n ungay 01/09/2000 va thayil nth 3
ngay 16/11/2010. Céngty lanv h chtodn cl p, hot ng sn xut kinh doanh theo Lu Doanh
nghi p, i ul cbngty va cac quy nh phap ly hin hanh cé lién quan.

- Y Vi¢E o¥x 8P | § 0%

"H-®@s@%& °+23<” - c]u"#: 1-,€°»6./
Z2? noLMO1P./:

- Th chinnhimv, Ban kim soat atri n khai tifm nht ng nidung, t ng ch tiéu trén cac
bdo cao, kimtrah s kimkévtt taisn,tinvn;h s céngn phithu, phitr ;tinh hinhthc
hi ncac hp ngtrong hot ng sn xutkinh doanh va cac hs lién quan khac. Xem xét bao cao
ki mtoan, y kindokimtoan cl pphathanh;kh pviktqu ki mtra, giam satth ng xuyén va
th"m nh bao cao nh k trong n m 2019.

- 3M6d3[ 1%&'tQR6abrvi6es[« 96ab¥s¥4[fg2l ¢ A
6z{ 71.efOPfg678t hi 96f078

- Trong nm, Ban kim soat khéng nim cbtk th phnanhnaocac o6ngv hot ng
s n xu t kinh doanh ca Céng ty.

- I"#

- K tqu ki msoat ca Ban kim soat nm 2019 nh sau:

- 1%&'6 '78UVW

1.Th m nhcébngtacqunly i uhanhtiCbngty

a.Hot ngcaHi ngQuntr:=>6"#%

-H QT cé3thanhviéen cb nhimti H C thang 6/2016.

1++'00=>"' - bc& #

- T thang 06/2019 n 30/04/2020, HQT &t ch c cac cuc h p khi mun xin y kin cac
thanh vién thbng qualbk vn cdliénquan nhot ngsnxutkinh doanh.

’S 'Ox 1 - §[=>'ImN'@UB1c&62{G$./0
1"#6dU™S E:

b.hot ngcaBanGidm c. .@A6"#

Ban Giam c Coéngty atri nkhaithchinttcacch ocaH QT. Phong ban cke n ng
tudn th cac quy nh ca Phap lut,theo i ul caCéngty, Quychqunlynib vaphuhpvi
tinh hinhthct t i Céngty. ngthith hin tinh minh bch cao, phu hp vith cti$nv quntr
cong ty.

.@AQU 2=>'6U,.YPCDRaz46ph? ph?rCs@q,
6phaal rC6Qa45:4:eUceéd,[ 8@6121}i6:
Ban kim soat khong thy c6 btk i ugibtth ngtrong hot ngcaH QT, Ban Gidm
c va cac can bqu nly céng ty.

10&'T «i=>'"?. @CP s@OJd&6AT 000e;
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2. Th m nhbéocdohot ngsnxu tkinh doanh:

Ban kim soatc b n ngyvicacnidung trong bao céo tinh hinhrs xu t kinh doanh nm
2019. Trong nm 2019, Cbéng tyd ti n hanh cac hat ng s n xu t kinh doanh theolng nganh ngh
quy nhtrong Giy Chngnhn ut c ngnh theo Gng nganh nghva nh h ng kinh doanh &
c ihi ngc 06ngth ngniénthéng qua.
EGO 1%&"z /014561, 9:¢ [0 trgex
200 2;<+£25h0u601./"#ty *+'G$:

3. Th m nh b&ao cao tai chinh nm 2019: 2019
V vi ctuan th phap lutva cac quy nh.

V ch k toan: Ch  k toan doanh nghp ap d ng Ung theo Théng t200/2014/TT-BTC
ngay 22/12/2014 va ms chud'nm c k toan cd lién quan.

'q,walx;< “p G & ~ | &®@q,
P}~EE' ;
Ch ng t va n bi u: Nhin chung cac 8 biu, chngt c6 lién quan nhot ng kinh

doanh ca doanh nghipla ¢ tuan th theo Ungquy nhv vicqunly, s&d ngcngnh | utr
chngt.

€ PAEW} BAE?€ w-®6./"# EfRas@6ph? Oa A€
6ST:
K tqu s nxutkinh doanh:
S Ch tia Th chin | K hoch| Th chin +(-) +(-)sovi
tt tieu
2018 2019 2019 TH/KH 2018
1 /Snl ng(m2L 1.699.000 | 2.000.00( 2.069.997 10749% | 121,83%
Doanh thu thun/
2 g (t,“ ;m 259,13 240,00 255,97 106,65% 98,78%
LNt
3 ' ((t:, (51,54) 2,00 (13,31)
.M TS KI NNGH
1. Nang cao nghp v chuyén mdén @ cac phong ban th c hin, gi i quyt nhanh chéng,
chinh xac cac cong i ¢ a Céng tyEeBCD6 ®[ ®, 6B'ST #
2. Cong ty cn th ¢ hi n cong tac kim k& mt cach 'y , ph n anh Gng cong tac kin ké v
taisnvangunvn,trdnhtr nghpki mkély!l cho xong-® " p O A
2P I" 6 A[— #$%& 6p ' €
3.Congty cnxay dng nhmchao htvtt trongquatrinhsnxut, t 6 phnanh
ungth ct xu t kho. Agh¥z ( U) «01% *+,- [ . Qac .
IV.K HO CHCONGVI CN M 2020 C ABANKI M SOAT I RN
ll# ll#
- Ban kim soat thc hin nhim v thay nftc 6ng kimtramihot ng kinh doanh,
gu n tr va i u hanh ca Céng ty. |1%¢&' / A3Md3 g 61 ®3"#[./Ps
@:

- Trong nm 2019, Ban kim soéat duy tri cong tac kn soat th ng xuyén va nh k hang quy
theo Ung i ul c aCbéngtyvaquychhot ngc aBankim soat.
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* [ 1%&' 01 .e!Pa@E&hi6ST 2 no2 '%&'6"#q

- Xem xét, thm nh bdo cdo k qu s n xu t kinh doanh, bao céo tai chinh va cac bao cadtrin
ihi ngc ongth ngniéniB[h./0178 97 « 9P *+'6 9:

-Xemxétthqunlycaki mtodnvién cl pvaykinphnhic abanquntr congty.

IBN] &6s@ 34 P =>%6 56 z{:
- Bao cao cong tac kin soattrinh ih i ngc ©6ngth ngnién.
9 IST()+' *

- Ki m tra xem xét vt th c hincac hp ngvavicthchincac Nghquytca ihi
ngc 6ng & ralfggl'63Ma+' * f63M45:

- Th ¢ hin cac nhim v khic 6ng yéu cutheo Ungnidungca Quycht chcvahot
ng c a Ban kim soatQR *” 7 6d3 ) w!%&'6"#PImq,6rva:
Trén ay lamts nidung trong qua trinh kim tra giam sat ca Ban Kim soat, xin bao cao i
hic 6ng.Rtmong cs gopychanthanh@quyv ibiu, quyvc ©6ng nkm gilp ching
toith chint tnhimv ¢ aminhtrongnién ti.

o1 >'9: 89 B! :; ?BY*6\f <=>7?% c @ABT B/ d3
Kinhchic ih ithanhcongtt p.$% &'()
Trantr ng

~k+*+”

TM. BAN KI M SOAT -./
KT.TR! NGBAN.-001 11

TR NTHANHTHI T234
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CONGTYC PH NG CHMEN CHANG YIH (CYC)

"’ (cYC)

CHANG YIH| ach:KhuCbéngnghip NhnTr chl, Huyn Nh nTr ch, Tnh ng Nai

C ER A M 1 C I
H H

i nthoi : 0251 356 0770~7 Fax :0251 3560 778~9
Email: changyih@changyih-ceramic.com Website: www.changyih-ceramic.com

ng Nai , ngay 05 thang 06 m 2020

T TRINH

“V/Iv thbng qua Bao cao tai chinh nm 2019 & ki m toan”

Kinh g i: IH IC ONG CONGTYC PH NG CHMEN CHANG YIH

- Cnc Lutdoanh nghip s 68/2014/QH13 ngay 26/11/2014 do @uH iN ¢ C ng
hoa Xa hich ngha Vi t Nam ban hanh

- I"#$%
&I

- Cnc iult chcvahot ngcacCobéngty C phn G chmen Chang Yih ¢

théng qua ngay 25/06/2007.
- () *+,-./012345678 #9:;

Hi ngquntr Congty C ph nG chmen Chang Yih kinhtrinhih ic 6ngth ng
nién nm 2020 v vi cthéng qua Bao céo tai chinhrm 2019 & ¢ ki m toan.
*+,-./0123<=>? @ .ABCD E FGHIJKL;

Kinh trinh  ih ixem xétvaquy nh.

>?.AB MN OP;
Tran tr ng!
QRS
TM.H | NG QU NTR
CH TCH

CHEN HUI ZUN



CONGTYC PH NG CHMEN CHANG YIH (CYC)
(CYC)

=

CHANG YIH| ach:KhuCbéngnghip NhnTr chl, Huyn Nh nTr ch, Tnh ng Nai

i nthoi : 0251 3560770~7 Fax :0251 3560778~9
Email: changyih@changyih-ceramic.com Website: www.changyih-ceramic.com
ng Nai, ngay 05 thang 06 m 2020
F1"I#$1%&
T TRINH

“VIvthéng qua Ph ng &n phan phil inhu n”

Kinh g i: IH IC ONG CONGTYC PH NG CH MEN CHANG YIH

- Cnc Lutdoanh nghip s 68/2014/QH13 ngay 26/11/2014 do @uH iN ¢ C ng
hoa Xa hich ngha Vi t Nam ban hanh
- (D) B # &HE- D)0 12 3456789::5;<=>

7@
- Cnc iultchcvahot ngcacCongtyCphnG chmenChang Yih cthéng
gua ngay 25/06/2007.

- I#

- Cnc ktgu thm nhBé&ocaotaichinhm2019&d8 ckimtoanva ckim nh
¢ a Ban kim soat ca Coéng ty C ph n G ch men Chang Yih

- "#$%&' O*+,-./

Hi ngquntr Congty C ph n G chmen Chang Yihkinhtrinhih ic 6ngth ngnién

n m 2020 v vi cthdéng qua ph ng an phan phil i nhu nnh sau:
0)*12  34*56789:;+<= >7?

L inhu nsauthutinh nht31/12/2019c6sl | yk 1a114,67t ng.Hi ngquntr
kinh trinh  ihi ngc ©&ngph ng an phan chia li nhu n la khéng phan bvao cac qu va
khéng chiact cn m 2019.

@ AB89CD EFG HIJ 0)*12 34*89:K<=LM:
;NOPQM:R S<=

Kinh trinh i h i xem xétva quy nh.

12 34*TUQV-
Tran tr ng!
WXY
TM. H | NG QU NTR
CH TCH

CHEN HUI ZUN



CHANG YIH

CONGTYC PH NG CHMEN CHANG YIH (CYC)
(CYC)

“I a ch: Khu Céng nghip Nh n Tr ch I, Huyn Nh n Tr ch, Tnh  ng Nai

AL N B W R i nthoi : 0251 3560770~7 Fax :0251 3560778~9

Email: changyih@changyih-ceramic.com Website: www.changyih-ceramic.com

ng Nai, ngay 05 thang 06 m 2020
FI"I#$1%&

T TRINH

“VIv thdng qua Thu lao c a cac Thanh vien Hi  ng qu ntr
va Ban ki m soat cho nm 2019

Kinh g i: IH IC ONG CONGTYC PH NG CHMEN CHANG YIH

- Cnc Lutdoanh nghip s 68/2014/QH13 ngay 26/11/2014 do @uH iN ¢ C ng
hoa Xa hich ngha Vi t Nam ban hanh

- (D) B # &HE- D)0 12 3456789::5;<=>
7@

- Cnc iult chcvahot ngcaCodngty CphnGchmenChang Yih c
thdng qua ngay 25/06/2007.
- A(!'B"I#$ %& CDEFG=HIJ

Hi ngquntr Céngty C ph n G ch men Chang Yih kinh trinh i hic 6ng
th  ng nién nm 2020 v vi c théng qua thu lao ca cac Thanh vien Hi  ng qu ntr va
Ban ki m soat cho nm 2019nh sau :

KL5MI !!"N" OP5QRST U "VWXY
5EKL5ZY[\]J

Do trong nm 2019 hot ng SXKD ca cbng ty khong sinh lai nén QT quyt nh
khéng chi thu lao cho cac Thanh vién trong®IT va Ban Kim soat

AR U " _“aFbcF d e fg hiKL5
jk OI9VWXY5e \[J
Kinh trinh i h ixem xétva quy nh.
MmP5noEjkp
Tran tr ng.
grs
TM.H | NG QU NTR

CH TCH

CHEN HUI ZUN



‘ CONG TY C PH N G CH MEN CHANG YIH (CYC)

R cve

cuancg via| ach:KhuCong nghip Nh nTr chl, huyn Nh nTr ch,tnh  ng Nai

C ER A M I C

i nthoi : 0251 3560770~7 Fax :0251 3560778~9
Email: changyih@changyih-ceramic.com Website: www.changyih-ceramic.com

ng Nai, ngay 05 thang 06 m 2020

L IM#$1%&
T TRINH
“VINL achnCbng ty kim toan n m 2020
Kinh g i: IH IC ONGCONGTYCPG CHMEN CHANG YIH

- C nc Lutdoanh nghip s 68/2014/QH13 ngay 26/11/2014do @H iN ¢ C ng
hoa Xa hich ngha Vi t Nam ban hanh

- (D) S # &+HE-D*-)0 12 3456789::5;<=>
7@

- Cnc iultchcvahot ngcaCéngty C phnG chmenChang Yih c

théng qua ngay 25/06/2007.
- A(B"I#$ %& CDEFG=HIJ

Hi ngquntr Céong ty C ph n G ch men Chang Yih kinh trinh i hic 6ng
th  ng nién nm 2020 v vi cl a ch n Céng ty kim toan ki m toan BCTC nm 2020nh
sau

=KL5M NOP !'!'"QR ST !'!"UV5

WX

Hi ng Qun tr cung nht tri ch n Céng ty TNHH Kim Todn DFK Vit Nam kim
toan béo cao tai chinh a céng ty trong nm 2020.

YZ[\=] KL5" _ OP 23 "abQR cd !! " QRefg
h
Kinhtrinh  ih ixem xétva quy nh.
STVSIEM k
Tran tr ng.
Imn
TM. H | NG QU NTR
CH TCH

CHEN HUI ZUN



CONGTYC PH NG CHMEN CHANG YIH (CYC)

CHANG YIH| ach:KhuCbéngnghip NhnTr chl, Huyn Nh nTr ch, Tnh ng Nai

C ER A M 1 C

i nthoi : 0251 3560770~7 Fax : 0251 3560778~9
Email: changyih@changyih-ceramic.com Website: www.changyih-ceramic.com

ng Nai , ngay 05 thang 06 m 2020

F1"#31%&
T TRINH
“V/v thong qua k ho ch s nxu t kinh doanh n m 2020”
Kinhg i: IH IC  ONGCONGTYC PH NG CHMEN CHANG YIH

- Cnc Lutdoanh nghip s 68/2014/QH13 ngay 26/11/2014 do @uH iN ¢ C ng
hoa Xa hich ngha Vi t Nam ban hanh
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- Cnc 1iult chcvahot ngcacCobéngty C phn G chmen Chang Yih ¢
théng qua ngay 25/06/2007.
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Hi ngquntr Congty C ph n G ch men Chang Yih kinh trinhih ic 6ngth ng
nién nm 2020 v vi cthéng qua k ho ch s n xu t kinhn m 2020
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Kinh trinh  ih ixem xétvaquy nh.
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CONG TY CO PHAN GACH MEN CHANG YIH

BAO CAO TAI CHINH PA PUQC KIEM TOAN
cho niim tai chinh két thic ngay 31 thang 12 nim 2019

Thang 03 nim 2020
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CONG TY CO PHAN GACH MEN CHANG YIH
Khu CQng nghi¢p Nhon Trach I, Huyén Nhon Trach,
Tinh Bong Nai, Viét Nam
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BAO CAO CUA TONG GIAM POC

BAO CAO KIEM TOAN BOC LAP

BANG CAN BPOI KE TOAN

BAO CAO KET QUA HOAT PONG KINH DOANH
BAO CAO LUU CHUYEN TIEN TE

THUYET MINH BAO CAO TAI CHINH
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